REALIGNING

The World’s Industrial & Logistics Environments
Services designed to support owners and occupiers as they look
to reconfigure industrial spaces amid the COVID-19 pandemic

REALIGNING INDUSTRIAL ENVIRONMENTS
Integrated Suite of Services
As you face an unprecedented set of challenges required to maintain, operate and reconfigure your
Industrial & Logistics spaces amid COVID-19 disruption, CBRE is here to help. In addition to managing
facilities and executing sales and lease transactions, we have a set of tailored services to help you navigate
this new environment.
Inside this document you will find information on how we can help you reconfigure your spaces to align
with new safety standards, secure access to disinfectant supplies and rethink maintenance scheduling,
reimagineing your supply chain and inventory management, and optimize your network footprint and
your delivery models accordingly.

SCOPE OF SERVICES
Space Planning + Design

•
•
•

Analyze layouts: distancing “hot spots,” operations assessment
3D Modeling: fixture placement, space planning and test fit
Facility Concept Design: racking and automation opportunities and costs

Project Management +
Facility Execution

•
•
•
•
•
•
•

Reconfiguration to promote physical distancing and program changes
Physical barriers and anti-microbial surfaces
Visual cues and communications support
HVAC assessment and modifications
Occupant screening stations
Touch-free controls
Phased capacity increases

Facilities Maintenance +
Management

•
•
•
•

Employee training and certification resources that align to client protocols
Deep cleaning
Reopening/Operational checklist development
Inbound and outbound capacity assessment

Real Estate +
Portfolio Analysis

•
•
•

Dispositions analysis + portfolio assessments
Property sales
Site selection

Supply Chain Design +
Analysis

•
•
•
•

Supply Chain Network Design
Operations Assessments
Capacity Analysis
Delivery Route Optimization

https://www.cbre.com/covid-19

•
•
•

Infill opportunity assessment, last-mile
planning
Lease abstraction and auditing
Lease administration

•
•
•

Facility Concept Design
3PL Selection
Business Case Development

S PA C E P L A N N I N G + D E S I G N
COVID-19 has forced both short- and long-term modifications to the way your
workforce moves about your industrial spaces. Whether you’re looking to allow for
increased distance between employees, reconfigure to adapt to changing inventory
storage and delivery, or rethink layouts to improve automation, we can help you
review your floor plans and re-imagine the way you use your space.

Top Questions:
• How will I determine new occupancy plans and layouts?
• How can I adopt new physical distancing protocols within my
current space?
• How would adopting new automation change the layout of my
facility?
• Can my current space be reconfigured to adapt to changing
delivery outputs?

https://www.cbre.com/covid-19

Our services include:
•

Analyze layouts: distancing “hot spots,”
operations assessment

•

3D Modeling: fixture placement, space
planning and test fit

•

Facility Concept Design: racking and
automation opportunities and costs

PROJECT MANAGEMENT +
EXECUTION
Once you’ve determined the modifications needed to your space, CBRE can quickly
move to execute these enhancements. Our network of project managers oversee the
budget, schedule and scope, working on your behalf to manage vendors to execute
your adaptations on time and on budget.

Top Questions:

Our services include:
•

Reconfiguration to promote physical
distancing and program changes

• What are the short- and long-term modifications needed to our
facility?
• How can I improve my mechanical, electrical and plumbing
systems to account for COVID-19, and how will it impact my
utility spend?
• How can I execute changes needed to my space without disrupting
operations, cost and time effectively?

https://www.cbre.com/covid-19

•

Physical barriers and anti-microbial
surfaces

•

Visual cues and communications support

•

HVAC assessment and modifications

•

Occupant screening stations

•

Touch free controls

•

Phased capacity increase

FACILITIES MAINTENANCE +
MANAGEMENT
CBRE can provide access to services and related supplies needed to align with
increased safety standards—both on a one-time and ongoing basis. Our teams will
assist in procurement of services and supplies, as well as installations and frequency
adjustments.

Top Questions:
• What products should I install and services should I provide to my
facilities?
• How do I prepare my people for changes to operations?
• How can I increase cleaning frequency and adopt new disinfection
protocols?

https://www.cbre.com/covid-19

Our services include:
•

Employee training and certification
resources that align to client protocols

•

Deep cleaning

•

Reopening/Operational checklist
development

•

Inbound and outbound capacity
assessment

R E A L E S TA T E +
P O R T F O L I O A N A LY S I S
COVID-19 has created disruption, whether on your immediate ability to pay rent or
on your long-term strategy for portfolio management, expansion and supply chain
operations. CBRE’s experts can help you analyze your existing portfolio to make
immediate changes and to plan for the future.

Top Questions:
• Should I consider new last-mile opportunities as my e-commerce
business grows?
• Should I consider modifications to my facility size or format?
• How do I modify my supply chain to decrease risk of inventory
disruption and delay?
• How do I handle workflow of evaluating and adjusting my leases?

https://www.cbre.com/covid-19

Our services include:
•

Dispositions analysis + portfolio
assessments

•

Property sales

•

Site selection

•

Infill opportunity assessment, last-mile
planning

•

Lease abstraction and auditing

•

Lease administration

S U P P LY C H A I N D E S I G N +
A N A LY S I S
COVID-19 has disrupted supply chains and the way products move around the world.
As your company begins to recover, there is an opportunity to consider new ways
to improve the resiliency and efficiency of your supply chains. CBRE’s experts can
help you identify these opportunities to better align your network to your service and
spending strategies.

Top Questions:
• Do I have the right number of distribution centers; are they located
in the right places?
• Should I insource or outsource my warehousing and distribution
operation, and how do I come to that decision?
• What changes should I make to my warehousing operations to
improve my ability to meet peak demands in the future?
• Are there changes I can make to my distribution center to increase
capacity and throughput, while supporting the safety of my
employees?

https://www.cbre.com/covid-19

Our services include:
•

Supply Chain Network Design

•

Operations Assessments

•

Capacity Analysis

•

Facility Concept Design

•

3PL Selection

•

Business Case Development

•

Distribution Route Modeling

W E A RE READY
TO ENGAGE WITH YO U
WHEN CAN WE START?
Our team can begin virtual assessments, interviews, surveys and existing base building infrastructure reviews and floor plan reviews
immediately. On-site activities and field verifications will be determined by state and local government protocols and company policy. Our
goal is to deliver efficient process and provide recommendations within a short timeframe.

WHAT WILL IT COST?
Our services are available as a menu of options to address your key priorities. Additionally, there is flexibility within the scope of each area that
our team would be happy to discuss and customize. Fees vary and will be based on scope and selected services.
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All of CBRE’s COVID-19 related materials
have been developed with information from
the World Health Organization, the Centers for
Disease Control & Prevention (and similar global
organizations), public health experts, industrial
hygienists, and global subject matter experts across
CBRE and our strategic suppliers. Our materials
may not be suitable for application to all facilities or
situations. Ultimately, occupiers and landlords must
understand their own regulatory requirements and
make and implement their own reopening decisions
for their individual stakeholders and facilities.
CBRE’s guidance is intended to help facilitate those
discussions and expedite the implementation of
those decisions once made by the client. We make
no representations or warranties regarding the
accuracy or completeness of these materials. CBRE
cannot ensure safety and disclaims all liability
arising from use of these materials.
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